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Identifying your key message: 

Homeownership is part of the solution



▪ ELECTED OFFICIALS
▪ AGENCY STAFF
▪ GENERAL PUBLIC
▪ LOW-INCOME FAMILIES 

WE SERVE
▪ POTENTIAL DONORS

Knowing your audience

WHO IS LISTENING?

▪ COMMUNITY ACTIVISTS
▪ COALITION PARTNERS
▪ LOCAL MEDIA / 

JOURNALISTS
▪ OPPOSITION – NIMBYS!



Identifying your key message: What to Say – What to Ask

PROBLEMS + PROTECTIONS = PRIORITIES + POLICIES

▪Problems: Affordability 
issues facing the 
Habitat, families or 
housing industry that 
need to be addressed 
(statistics), existing 
laws and regulations to 
seek change

▪Protections: Laws, 
regulations and funding 
sources that must be 
protected

▪Policies: Formal policy 
statements which are 
general in nature, but 
reflect the 
organization’s 
fundamental mission, 
and its overall policy 
goals and objectives. 
This list serves as the 
guiding principles in 
taking positions on 
legislation or pending 
regulatory action

▪Priorities: Listing the 
organization’s short-
term and long-term 
public policy objectives 
and goals



Humanizing Your Results: TELL YOUR STORY

▪ Why did you become an advocate?

▪ How does the “housing issue” impact you directly?

▪ Do you have friends, clients, customers, or 
colleagues that offer compelling stories too?

▪ How do these people and others connect to the 
official’s district?



Create a Narrative – Use Statistics and Impact Data to 

Enhance the Message in Your Local Community

▪ Highlight the data that most speaks to you and connects 
with the audience

▪ Overview of Statewide Affordability Data

▪ Overview of Habitat Impact Data Statewide Collection



Make a Visual – How to Customize the Impact Data / 

Report for your Local Affiliate

▪ Zillow Research

▪ California Budget & 
Policy Center

▪ U.S. Department of 
Housing & Urban 
Development

▪ National Housing 
Conference

AFFORDABILITY DEMOGRAPHICS HABITAT DATA

▪ U.S. Census Bureau

▪ Race Counts, 
Advancement Project

▪ Internal affiliate data

▪ Habitat California Data 
Collaboration Project

▪ MyHabitat – Affiliate 
Statistical and House 
Production Report



Zillow Research
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www.Zillow.com

Current Market Historical Trends



California Budget & Policy Center – Making Ends Meet
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https://calbudgetcenter.org/resources

/making-ends-meet-much-cost-

support-family-california/

Interactive Report for Every County in California 

Other Housing Reports
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U.S. Department of Housing & Urban Development (HUD)

1 https://www.huduser.gov/portal/datas

ets/cp.html#2006-2014_query

Identifying Cost Burden
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Race Counts, Advancement Project
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http://www.racecounts.org
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U.S. Census Bureau, Quick Facts

https://www.census.gov/quickfacts/fa

ct/table/US/PST045217
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National Housing Conference, Paycheck to Paycheck

https://www.nhc.org/paycheck-to-paycheck/
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81 occupation choices
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What to do Next

▪ Writing letter and making phone calls

▪ Public education – oral presentations, 
written articles, fact sheets, reports, 
special events

▪ Meeting with government officials and 
agency staff

▪ Publicly support housing production

▪ Press and media

METHODS OF COMMUNICATION USING YOUR IMPACT REPORT

▪ Websites/Social Media/Newsletters

▪ Communications w/ Donors and 
Community

▪ Meetings w/Elected Officials / Staff

▪ Media/Journalists/Opinion Pieces

▪ ReStore Staff and Communications



Op-Eds

Instagram

Twitter

Annual Report

Examples of Communication Channels 



Thanks!
Any questions?


